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Meet your
facilitator

Gary Waters

Gary Waters is a widely experienced
general manager and performance
consultant to business, government
and non-profit organisations as well
as having fulfilled senior and executive
managment roles and board positions
in private and public companies and
not-for-profit organisations. He is
consultant, training facilitator, coach
and mentor for business leaders and
entrepreneurs.

Garyisalsothe Founderof /Integrity Care
which is a humanitarian development
organization that eliminates poverty
through small business development
among the chronic poor developing
entrepreneurs and community
leaders. He has an earned Doctorate in
International Development.

Gary runs his own business consultiing
practice specialising in turning around
underperforming businesses, building
entrepreneurs and developing
business leaders. He has held senior
executive roles in franchising, project
management, retail, logistics and
business education sectors.

Through his international involvement,
he is articulate and comfortable in
communicating to a group of any size
or to an individual in any position. His
clients have included local, national and
international corporations, community
organisations, educational bodies and
government departments.

He describes himself as a catalyst for
others to achieve their potential.

The IPWEAQ Leadership in Practice - Supervisors is a
two-day interactive workshop designed to provide
familiarity with a broad range of supervisory related
skills and knowledge. It has been designed primarily
to address the needs of new supervisors, however, the
workshop will prove useful for experienced managers
and supervisors as well.

During the workshop participants will look closely

at tasks considered critical for all highly competent
supervisors. These include planning, problem solving,
decision making, managing conflict in the workplace,
negotiation, working with change and also refresh
personal and group communication skills. A range of
other areas will also be covered.

Central to this workshop will be in depth discussion
on real workplace situations brought to the course
by the facilitator and the participants. All participants
will leave on an action plan to address individual
development issues and will be offered post course
online coaching by the facilitator.

This workshop can be tailored to meet the specific
needs of groups if required.

Daily Program Structure

8.30am Registration
9.00am Introduction
10.00am Morning Tea
12.30pm Lunch
3.00pm Afternoon Tea
4.30pm Day Close

Section 1.
Understanding Leadership and
Management

1.1 Provide leadership in the workplace

1.2 Leaders ... made or born?

1.3 Maintaining the edge

1.4  Transformational leadership

1.5 Influence individuals and team positively

1.6 Exercising authority
Achieving through self awareness

1.7 Manage personal work priorities and
professional development

1.8 Establish personal work goals
1.9 Setand meet own work priorities

1.10 Develop and maintain professional
competence

111 Planning to win

1.12 Improving results via better time
management

1.13 The value of time

1.14 Managing your time and the time of
others

1.15 Maximising time - tips for success

Section 3.
Communication

3.1  Structured communication
3.2 Communication models

3.3 Using communication to
manage relationships

3.4 Gaining the edge through communication
CULTURE - IT'S WHAT KEEPS
PEOPLE COMING TO WORK

3.5 Culture - the theory

3.6 Diversity and culture -
embracing the differences

3.7 The ground rules of culture
3.8 The reasons that some teams behave poorly
3.9 Maintaining a robust culture

CHANGE - IT'S INEVITABLE
3.10 Improving attitude to change
3.11 Change = opportunity

3.12 Managing change in our personal
and professional life

Section 2.
Leading Teams

2.1 Understanding attitude

2.2 Participate in, lead and
facilitate work teams

2.3 Participate in team planning

2.4 Develop team commitment
and cooperation

2.5 Manage and develop team performance

2.6 Participate in, and facilitate
the work team/group

Section 4.
Leading Change

4.1 Understanding attitude

4.2 Participate in, lead and facilitate work
teams

4.3 Participate in team planning

44 Develop team commitment and
cooperation

4.5 Manage and develop team
performance

4.6 Participate in, and facilitate
the work team/group

Section 5.
Problem Solving and
Decision Making

5.1 The responsibility of the leader

5.2 Decision making

5.3 Problem solving

5.4 Risk - it's a good thing, it only
needs to be managed

EFFECTIVE DELEGATION
AND EMPOWERMENT

5.5 Understanding delegation/ empowerment

5.6 Delegation versus empowerment
5.7 Levels of delegation

5.8 Empowering others

5.9 Feedback and performance

5.10 Upward delegation




